LONGMEADOW LONG-RANGE PLAN
COMMUNITY VISIONING WORKSHOP
Wednesday, May 24, 2023

Adult Center Multipurpose Room
(211 Maple Road, Longmeadow, MA 01106)
7:00 PM - 9:00 PM

AGENDA

Purpose of Meeting: 7o bring the Longmeadow community together to introduce the
Long-Range Plan process and get talking about what matters to the Town. The feedback
from this meeting will inform the goals and vision of the final p/an.

6:50 PM Doors Open

7:00 PM Refreshments & Poster Activities

7:15PM Introductions & Presentation
Meet the Steering Committee and consultants.
The Long Range Plan process.
Introducing the activities.

7:30 PM  “SWOT" Analysis
Discussing Strengths, Weaknesses, Opportunities, & Threats

8:00 PM  Small Group Activity - “A Tour of Longmeadow”
Mapping activity

8:30 PM  ReportBack

Groups report their findings.
Outro and next steps.

Use the back of this agenda to
leave any additional feedback!
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ADDITIONAL COMMENTS:




